


JeffanderLou Neighborhood Plan

Introduction

The JeffVanderLou Neighborhood Plan is the result of a comprehensive, grass roots planning
process. Over ten months from November 1999 to August 2000, more than 500 people who care
about the future of the JeffVanderLou neighborhood worked together to create a plan for renewal.
Residents, owners and employees of local businesses, clergy and church members, landlords, city
and state officials, young and old, homeowners and tenants, attended more than two dozen
meetings, workshops and field trips during the planning period. A neighborhood non-profit
organization has been formed to implement the strategies and plans created by the residents of
JeffVanderLou. The Vashon/JeffVanderLou Initiative will oversee and facilitate the comprehensive
neighborhood planning and development strategies described in this plan.

The boundaries of the planning area fall within the JeffVanderLou neighborhood, with the new
Vashon High School (currently under construction) in the heart of the planning area. The
boundaries of the planning area are Delmar Boulevard and Dr. Martin Luther King Jr. Drive to the
south, Compton/Dr. Martin Luther King Jr. Drive up to Grand Avenue, Grand north to Cass, west to
Prairie, north to St. Louis Avenue, east to Grand, north to Sullivan, east to Glasgow, and south
along Elliott and Leffingwell, to Dr. Martin Luther King Jr. Drive.

The Plan provides a blueprint for the physical, economic, and social revitalization of the
neighborhood. Residents worked in subcommittees covering four areas of concemn: Housing and
Infrastructure, Economic Development, Health and Human Services, and Education. This
comprehensive approach to the life of the neighborhood is key. Working to improve only one
aspect of a neighborhood cannot lead to lasting, positive change. The neighborhood's goal is to
bring sustained improvement to the lives of the individuals and families who live, work and worship
in JeffVanderLou by working in partnership with residents, business, and government to stimulate
physical, economic and social revitalization.

The Vashon/JeffVanderLou Initiative grew from the opportunity and momentum created by the
decision to construct a new Vashon High School in the neighborhood. Vashon alumni and the
neighborhood's alderman, Michael McMillan, worked for several years to rally support and interest
among Vashon graduates, the City of St. Louis, and the State of Missouri around a vision of a new
Vashon High School. The Danforth Foundation, with its mission to promote and support education
at all levels, took a first step in its recent commitment to community development and to return the
focus of its grant-making activity solely to St. Louis. The Danforth Foundation committed $5 million
over five years for the creation of the Vashon/JeffVanderLou Initiative.

The planning process was supported by a team of experts in design, economic development,
human services, and education. A complete list of consultant team members and their roles is
attached. The planning subcommittees were also assisted by volunteer members of the local
community with experiise in each planning area. Their names and affiliations are attached.

nization n
The Vashon/JeffVanderLou Initiative is a unique process in St. Louis, in its level of neighborhood
participation and comprehensive approach. The work of the past year resulted in three separate
primary documents. Two of the primary documents have a design focus and one contains the



history, goals, and strategies of the neighborhood. The three documents are the Existing
Conditions Report, Design Team Report, and Plan for Action. They are presented in this
submission in their entirety in order to provide the reader with the complete scope of the project,
from plan to implementation strategy. Mearly all of the information required for a neighberhood plan
submission is included in these three documents. We have supplemented the material with
required items that were not part of the original planning process. The Table of Contents shows the
reader where to look for each required item.

In order to provide the City with one complete document following the order of the required
neighborhood plan outline, the Initiative will, upon completion of the public hearing process,
combine the various sources of information into one bound document, with chapters following the
outline. This final plan document will also be made available in electronic format.
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The JeffWanderLou neighbor-
hood has a long and rich history
as a center of African-American
education, culture, entertain- l,.-}
ment, and athletics. Designated
the "Negro District” of 5t. Louis
in the 1800s, JeffVanderLou was
one of few areas in the city where
African-Americans were permitted to
own real estate. The original Vashon High

School opened its doors in 1927 ar what is
now the site of Harris-Stowe State College -

on_ Garrison, [usPs=south=—or—he
jei[‘mudt-rLuu m}ighhnrhund, and later

moved to the L[:n'hEr of Bell Avenue and
Grand Avenue. ¢ VMashon H]gh
School is being Lﬁnsl.rut.l {;g,_lﬁn Teart of
the-neighborhood, nrn'l.'iding r}u.' Impems
“for a revival of the SUrTou inp,: arva. It s
the only public high~sehoel in 51; Touls
_'mmm:l Er.-r an ihunqiﬁm-;-ﬁg.'ﬁt-

' ol & -

In the mid-1900s, thi nclghhurl:u:-nd sup-' '

ported a bustling business district along
what was them Easton Avenue (now Dr.
Martin Luther King, Jr. Drive), including
Frye's drugstore, and numerous shops, the-
aters, and nightclubs.

During its hevday, JeffVanderLou was
home to many famous African-Americans -
Scott Jopling, Megro Baseball League super-
star James "Cool Papa™ Bell, and many other
achievers in arts, sports, and professional
life,

Im the post-WWII vears, the neighborhood

suffered from the effects of popu-
lation loss, disinvestment, and job
loss as residents and businesses
moved out of the inner city in the
wake of urban renewal.

In the late 1960s and 19708, a
group of dedicated community
activists, led by Maclear Shepard, orga-
nized the neighborhood in an effort to halt
the population decline and restore a sense
of community and econombc vitality to
JeffVanderLou. Shepardya 1r'is1i':-nan' pioneer..
of 5. Louis urban l‘edi..w.*ltrpmt.‘rlt and his
- partmers  built or I'Ehuhilua.lud over 500
units of housing |hmu,1.:hnu| th'l!'_ b
hood. W&E properties are n.-ﬁ."lTed o f'_
as J"-"L Ht:uﬂmg, The group alsn” hul],'l an
: u,niur housing development, ‘created “and |
: de]m_rl:d da'!. vare dm:i ul:!'u.r ﬂmiﬂsmh‘:ﬁ.

going anmlmr rm.m:i ol r-uhahﬂluliun
combined with family support services.

Maclear Shepard and others of the original
JeftVanderLou development family have
participated in and made substantial
contributions this planning process.

PROFILE

Project Area: 452 acres
Population: 6,538
Housing Units: 2,327

Boundaries: Delmar / Dr. Manin Luther King, Jr.f
Jefferson / 5. Louis Avenoe  Prairie




introduction

This report is the result of a yvear of work
by the people of the JeffVanderLou neigh-
borhood to create a plan for its revitaliza-
tion. It reflects their vision and the strate-
gies they created 1o guide the work of the
Vashon/leffVanderLou Initiative, a
nonprofit organization created to facilitate
comprehensive neighborhood planning and
development.

How It Began

The Vashon/JeffVanderLou Initiative grew
from the opportunity and momentum creat-
ed by the decision o construct a new
Vashon High School in the neighborhood.
Vashon alumni and the neighborhood's
alderman worked for several years to rally
support and interest among Vashon gradu-
ates, students and parents, the City of 51
Louwis and the State of Missouri around a
vision of a new YVashon High School.

Because of that effort, the City of 51. Louis
embraced an opportunity to leverage the
school system's investment by contributing
£200,000 in City resources and a site for the
new school. The alderman saw an opportu-
nity to stimulate further investment in the
neighborhood and committed $800,000 in
Community Development Block Grant funds
to improve infrastructure around the new
school. The Danforth Foundation, with its
mission to promote and support education

Though no one effort can address every-
thing at once for all people in a community,
the plan does touch many aspects of neigh-
borhood life in JeffVanderLouw.

The plan is community-based. It is based
on excellent technical advice, the history
and experience of those who live and work
in this neighborhood and lessons learned
from other community development efforts.

r'l:.llf.’l"'llilrll.
Initative Investments
to Date

SLPS Bond Issue $30 million
Danforth Foundation 5 million
City of St. Louis.. ksl e 32.2 million
Alderman McMillan............cec msasses SHO0,000
St. Louis Equity Fund...................57.5 million
HUD 51.8 million
$47.3 million

at all levels, took a first step in its recent
commitment o community development
and to return the focus of its grant-making
activity solely to 5t. Louis.

vashon/jeffvanderiouw community repart p a g o 3



The JeffVanderLou neighbor-
hood has a long and rich history
as a center of African-American
education, culture, entertain- i’
ment, and athletics, Designated
the "Negro District™ of 51, Louis
in the 18008, JeffVanderLou was
one of few areas in the city where
African-Americans were permitted to
own real estate. The original Vashon High
School opened its doors in 1927 ar what is
now the site of Harris-Stowe State College
on. Garrison, JESPSSHuth=or—rhe
JeffvanderLoun neighborhood, and later
moved to the corner of Bell Avenue and
Grand Avenue, -~ The mew Vashon High
School is being constructed in.the beart of
the-neighborhood, providing the impetus
for a revival of the s'um:uulﬂng area. It is
the only public high school St Louls
namoed fop-an Mnran-ﬁrmriml.

In the mid-1900s, lht-‘l'n:lghhn-rh:}ud sup-
ported a bustling business district along
what was then Easton Avenue (now Dr.
Martin Luther King, Jr. Drive), including
Frye's drugstore, and numerous shops, the-
aters, and nightclubs.

During its hevday, JeffVanderLou was
home to many famous Affcan-Americans -
Scott Joplin, Negro Bascball League super-
star James "Cool Papa” Bell, and many other
achievers in arts, sports, and professional
life,

In the post-WWII years, the neighborhood

suffered from the effects of popu-
lation loss, disinvestment, and job
Ioss as residents and businesses
moved out of the inner city in the
wake of urban remewal,

In the late 19G0s and 19705, a
group of dedicated community
activists, led by Maclear Shepard, orga-
nized the neighborhood in an effort to halt
the population decline and restore a sense
of community and economic vitality to
JeffvanderLow. Shepard,a visionary ploneer
of -5t.-Louis-urban redevelopment, and his
partners- built-or-rehabilitated over 500
units of housing throughout the neighbor-
hund, These properties are referred 1o today
s j\-’[. Housing,” The group also built a

' sen[ur housing development, ‘creatied and

" delivered daycare and other, -au-:la,[ st:nltes,-
}uuth and business d.e'n:lupm.ml.t' rograms.

T-:rday the VL Housing urﬂﬂ are l.mﬂtr- !
going another round of rehabilitation
combined with family suppart services.

Maclear Shepard and others of the original
JefftvanderLou development family have
participated in and made substantial
contributions this planning process.

PROFILE

Project Area: 452 acres
Population: 6,538
Housing Units: 2,327

Boundaries: Delmar / Dr, Martin Luther King. jr./
Jefferson / S Loais Avenue / Pralrie




This report is the result of a year of work
by the people of the JeffVanderLou neigh-
borhood to create a plan for its revitaliza-
tion, It reflects their vision and the strate-
gies they created o guide the work of the
Vashon/JeffVanderLou Initiative, a
nonprofit organization created to facilitate
comprehensive neighborhood planning and
development,

Though no one effort can address every-
thing at once for all people in a community,
the plan does touch many aspects of neigh-
borhood life in JeffVanderLou.

The plan is community-based. It is based
on excellent technical advice, the history
and experience of those who live and work
in this neighborhood and lessons learned
from other community development efforts,

How It Began

The Vashon/JeffVanderLou Initiative grew

from the opportunity and momentum creat-
ed by the decision to construct a new
‘ashon High School in the neighborhood.
Vashon alumni and the neighborhood's
alderman worked for several years to rally
support and interest among Vashon gradu-
ates, students and parents, the City of St
Louis and the State of Missouri around a
vision of a new Vashon High School.

Because of that effort, the City of 5t. Louis
embraced an opportunity to leverage the
school system's investment by contributing
5200,000 in City resowrces and a site for the
new school, The alderman saw an opportu-
nity o stimulate further investment [n the
neighborhood and committed 800,000 in
Community Development Block Grant funds
to improve infrastructure around the new
school. The Danforth Foundation, with its
mission (o promote and support education

Vashon/JeffVanderLowu
Initative Investments

to Date

SLPS Bond Issue..... 530 million
Danforth Foundation..........c.ooevee, 55 million
CIty Of St Louls....coreieimsiamemans £2.2 million
Alderman McMillan.................. R 5800,000
5t. Louis Equity Fun... ... $7.5 million
|0 e AT e $1.8 million

£47.3 million

at all levels, took a first step in its recent
commitment to community development
and to return the focus of its grant-making
activity solely ta 5t. Louis,

vashen/jeffvandoriou community repert page 3




The Danforth Foundation's grant comimit-
ment of $5 million over five years is dedi-
cated to the creation of a nonprofit organi-
zation to act as a community development
facilitator and intermediary. As such, the
organization, its board of directors and
staff is charged with the task of working
with the residents of JeffVanderLou to cre-
ate a vision for a renewed neighborhood
and begin to turn that vision into action and
reality. To accomplish that goal, the inter-
mediary organization’s role is toc

1) Secure and provide professional technical
assistance, staff support and resources (o
the community for a resident-led planning
pProcess;

2) Begin carly, resident-focused activities;

3) Use its resources to build resident and
local erganization capacity so that the
neighborhood'’s people and institulions
may play primary roles in implementation;
and

4) Provide seed capital to leverage the finan-

cial and humian Pesources needed
to ensure the success of the Initiative.

Guiding Principles

Working to improve only one aspect of a
neighborhood cannot lead to lasting, posi-
tive change. The goal is to bring sustained
improvement to the lives of the individuals
and families who live, work and worship in
JeffvanderLou by working in partnership
with residents, business and government to
stimulate physical, economic and social
revitalization. To that end, the following
principles guide the Initiative’s efforts:

= Rely on the process to create a set of
actions that will begin immediately
upon resident adoption of the plan.

» Respect the history, views and abilities of
residents, and look to them to create the
vision and plan of action.

« Build on existing assets and seek to work
in partnership with residents, existing
neighborhood organizations and service
providers.

« Respond to community needs in direct
and meaningful ways.

+ Build and mobilize broad, sustained
community participation and
organizational leadership.

* Use resources to attract and leverage
other resources.

» Ensure that plans for physical develop-
ment are of sulficient scale to artract
needed financial investment and create
significant, highly visible impact in the
neighborhood.

These principles guided JeffVanderLou
residents and the Initiative's board and staff
through an intense, highly participatory
planning process over the past 10 months,
and will guide their future activities.

Process

Over the 10 months from November 1999 1o
August 2000, more than 500 people who care
about the future of the JeffVanderLou neighbor-
hood worked together to create a plan for renew-
al. Residents, employers, owners and employees
of local businesses, clergy and church members,
landlords, property owners, city and state offl-
cials, young and old, homeowners and tenants
attended more than two dozen meetings, work-
shops and field trips during this planning period.

washon/jeffvandoriouy community repart p o g = &
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Strategies to Build Social Capital: Strategies to Build Physical Capital:

+ Build Neighborhood Leadership = Celebrate Our History: The Foundation
and Organization for Physical and Economic Revitalization

» Prepare Our Workforce for 218t Century * Create a Community Service and
Opportunities Learning Campus

« Support Neighborhood Businesses + Build and Preserve Housing

« Invest in Youth
+ Promote Excellence in Education

« Expand and Coordinate Health and
Human Services

We acknowledge that the accomplishment financial and human--and opportunities
of the plan as outlined is dependent upon that emerge over time. However, it is impor-
many factors that must work together. The tant to be specific in order to ensure a focus
specific order of actions and accomplish- on action and results.

ments will be driven by the resources--

Vashon,/JeffVanderLou Project Area

washon/|jeffvandarlos community repart p o g @ B



This report groups strategies into tbwo cat
egories: Social Capital and Physical Capital.
social Capital includes strategies that sup-
port our people and our economy. These
strategies relate to jobs, health, families,
yvouth and education. Physical Capital
includes strategies that build or renovate
property, streets, parks and blocks. We rec-
ognize the importance of both social and
physical development in revitalizing our
neighborhood,

strategies

l'op: Elbert Robinson
{l - r): Castidel Moore, Ocie Hayves, Inez Upchurch,
Les Mason, Calvin Jones

to build social

capital

-
build neighborhood

With the conclusion of the planning
process, we are ready to act on our plans
and achieve the goals we adopted. How the
Initiative organization is governed and how
we are organized to lead, guide and monitor
progress are key to our success. In carrying
out the goal of creating a neighborhood

Bullding neighborhood leadership and an effective
neighborhiood erganization will:

I. Provide an organized way for residents to participate in
the implementation of the strategies.,
2. Encourage representation from all parts of our neighbor-
hoed and ensure that ach area’s needs are addressed,
3. Ensure that all residents are well informed, included in and
benefit from new opportunities,
4. Provide a way for the Initiative to continue in the spirit of
the resident-led planning process,
5. Provide a partner - a neighborhood organization - that can
implement a variety of neighborhood programs.

organization, we are guided by two essential
principles: 1, Build and strengthen residemt
leadership abilities, to sustain success over
the long-term. 2. Create partnerships with
existing organizations to get the work done.

The role of the Vashon/JeffVanderLou
Initiative is to create partnerships and gath-
er resources for each of the strategies we
have developed. The Initiative typically will
not operate programs or develop property,
Instead it will work with other neighbor-
hood, city, state and federal agencies, as
well as private developers and institutions,
Lo carry out our plans through partnerships,

Dur strategy includes:

* Neighborhood Leadership Development
* Advisory Committees
* Neighborhood Association

= Hoard of Directors

vashon/jelfvanderiou community report p a g o 7



build neighborhood leadership and organization

The purpose of neighborhood leadership local organization whose mission is provid-
development is to provide residents with ing leadership training for youth and adults
the knowledge and tools needed to meet the for service to St. Louds organizations, neigh-
challenges of implementing the plan. To borhoods and the community at large.
accomplish this, the CORO Midwestern Working with CORO, the Initiative has devel-
Center has been engaged by the Initiative 1o oped a Neighborhood Leadership Academy
conduct leadership training for residents that consists of:

and others in the community. CORO is a

Principles of Effective Neighborhood Leadership: This is a 12-week class that will provide training
and information on issues including negotiating, problem-solving, conflict resolution, project management,
group dynamics and the role and responsibilities of the nonprofit prganization board of directors. This course
will provide the foundation for developing a well organized and elffective neighborhood organization

Board and Drganization Development and Dperations: This sepment will build on the 12-weck coursae 4
and will focus on creating a healthy, effective and well-managed nonprofit organization, This monthly work-
shop serfes will continue for six months and be open to all JeffVanderLou residents,

Dewelopment 107 This segment will teach the fundamentals of community development planning, finance
and approaches.

washen/jolfvanderiou community repart p a g = i



neighborhood leadership and organization

Advisory Commitiees

It is proposed that the subcommittees that
created the plan be joined by new members
to form Advisory Committees. These
Advisory Committees will gain expertise in
subject areas, gather residents’ input, mon-
itor progress, provide feedback about per-
formance and shape future plans and pro-
grams for each area of concern--Housing
and Infrastructure, Economic Development,
Health and Human Services, Education, and
Youth--through the implementation phase,
The Advisory Committees will work directly
with Initiative staff, the board of directors,
consultants and agency partners.

Board of Directors

An organization’s board of directors pro-
vides for financial, policy and other support
and direction for its members and/or staff.
Typically, boards of directors of not-for-
profit organizations are composed of resi-
dents, agency or service client representa-
tives, local leaders and a number of profes-
sionals who provide specific skills, abilities
and resources (legal, accounting, marketing,
and real estate, for examplel needed to
carry out the board’s work in a professional
manner. The details of the JeffVanderLou

‘ Neighborhood Association

Another primary goal of the Initiative is
the development of a neighborhood assodci-
ation in JeffVanderLou. The purpose of the
association will be to provide a way for res-
idents 1o continue to participate in and
puide the progress of revitalization. Iv is
intended to be composed primarily of resi-
dents, but may also include businesses, the
faith community, police, neighborhood
agencies and others concermed with the
future of JeffVanderLou. This nonprofit
group will provide a forum to voice ideas,
discuss issues and concerns, and to solve
problems. The association may also be able
to raise funds and secure other resources o
help carry out parts of the plan and meet
community needs in partnership with the
Initiative and other existing neighborhood
Eroups.

governing model will be worked out in the
coming months among the co-chairs, the
neighborhood association and staff.

Successiul leadership of the Vashon/
JeffVanderLou Initiative will rely on resi-
dents at every level. The graphic on the
following page shows resident participa-
tion in three areas: Board of Directors,
Advisory Committees and Neighborhood
Association.

wvashen/|jefifvanderiou community report p a g ¢ 8
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prepare our workforce for
21st century opportunities

We believe that our residenis can amd
must be prepared to take advantage of job
opportunities in the region and in the neigh-
borhood. We must prepare residents by
working with them at every level: from basic
job readiness and high school equivalency
to advanced technical training.

Our sirategy includes:

Effective partnerships with the St. Louis
Public Schools, 5t. Louis Community
College, local employment and training
providers, the city and state can assist us in
reaching this goal, especially in the area of
adult vocational education and job training,.

* Individual and family wealth creation.

* Continuing education and adult learning opportunities,
* Vocational education and job training.

Individual and Family Wealth Creation

Many JeffvanderLou residents have not
participated in the economic mainstream
and lack a basic understanding of money
and finance. The Economic Development
Subcommittee report states, “[residents] are
not equipped to take advantage of opportu-
nities that can improve their individual and
Family financial sitwations and futures,” We
have developed a response to this need: a
combination of group classes and individual
counseling in financial literacy, home and
family economic management, and finan-
cial planning and management.

Continuing Education and Adult Learning Opportunities

Committee members identified jol readi-
ness and adult basic education as critical
needs for many residents. Many youth and
adults are not ready to enter the worklorce
and be successiul. The plan will begin with

These efforts will begin in Spring 2001,

The next step will be the creation of a part-
nership with a local fimancial institution, the
state of Missouri and nonprofit organiza-
tions to Create a savings program that will
help residents accumulate the funds neces-
sary o purchase their own assets-automo-
biles, homes, and education. There are sev-
eral successful models in 5t Lowis from
which we can create the best plan for
JelfVanderLon.

existing programs and institutions in 5.
Louis to connect residemts with the
resources they need to prepare for and start
job training in specific trades or skills, or to
obtain a job directly. Discussions have

vashon/|jeffvanderlion community repart p a g o 11



prepare our workforce

begun with the St. Louis Public Schools, 5t.
Louwis Community College and others to
learn what programs are available, which
are most effective and how we can provide
access to them for our residents. Further, a
partnership is under development with the

Vocational Education and Job Training

For 25 years, a minority artist and entre-
prenceur named Bill Strickland has operated
an extremely successful job-training center
in Pittsburgh called the Bidwell Training
Center. Strickland also runs a youth arts
center, the Manchester Craftsman’s Guild,
connected to the job training center.

With the overwhelming support of
JeffVanderLou residents during a public
meeting in July, the Initiative has begun
work with the Danforth Foundation to pur-
sue a training and arts center modeled after
the Pittsburgh facility for JeffVanderLou
and the region. Bill Strickland is personally
directing a feasibility study of the JeffVan-

St. Louis Regional Empowerment Zone and
the Missouri Department of Economic
Development o create a new, major
employment preparation resource in the
neighborhood to serve JeffWanderLou resi-
dents and others in the region.

Lou neighborhood for the location of such a
center, The decision on the Strickland
Center will be made by mid-2001 depending
on the ability to secure a suitable location
and funding. If implemented, this effort will
work closely with the recently announced
[mitiative for a Competitve Inmer City (1010,
the St. Louis Regional Empowerment Zone,
the St. Louis Agency on Training and
Employvment and the State of Missouri, as
well as industry partners who will provide
instructors and jobs. Emphasis will be on
job training in those economic sectors iden-
tified as potential growth areas, and those
with the greatest potential for new job cre-
ation.

Co-chair and 19th Ward
Alderman, Mike McMillan and
Dr. Johnnie Mae Franklin Brown
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support neighborhood businesses

Residents are  concerned that
JeffVanderLou lacks businesses 1o serve I e
area and businesses that provide jobs to
area residents. Earlier sections of this
report have discussed the need for work-
force preparation and education to assist
residents in obtaining good jobs. But an

environment that supports existing busi-
nesses and attracts new enterprises to the
neighborhood is also needed. In addition to
the revival of businesses and services along
[r, Martin Luther King, Jr. Drive, we propose
the following three components of a busi-
ness support and development strategy:

Our strategy includes: . peyelop the commercial district along Dr. Martin Luther King, Jr. Drive

and North Grand Avenue with targeted infrastructure and business
investment for existing and new businesses,

« Work with industry in the northeast sector of JeffVanderLou on a
cohesive. attractive industrial park setting with adequate buffers
between business and residential use.

« Create an effective "one-stop shop” for business and development
information, licenses and permits, financing and incentives for exist-

ing and potential business to suppart their location and expansion in
the neighborhood.

Sontinel Publisher Michael
Wwilliams (Center) and
other neighborhood busi-
ness owners view the
neighborhood model.
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support neighborhood businesses

North Grand Avenue Business Development

A variety of small businesses are located
along Morth Grand Avenue, which at one
time was a major commercial corridor with
many thriving stores, offices, hotels, restau-
rants and services. Reviving Morth Grand
Avenue will support existing businesses,
create the potential to atfract new ones, tie
JeiWanderLou to the Grand Center Arts
District to the south and improve an impaor-
tant pathway into North St Louis,

We will work with the North Grand
Business Association to determine needs
for additional funding and staffing to pro-
mote and market the area. In addition, it
will be necessary o create business incen-
tives and financing to support existing busi-
nesses amd attract mew ones,  Tax credits
and a variety of small business funding and
financing options will be pursued for Grand
Avenue and other area businesses.

Design and stregtscape suggestions are
included in the Design Team Report that

will provide guidelines for efforts to
improve the streets, traffic flow and land-
scaping on Grand.

Our vision is for Grand Boulevard to be a
clean, attractive and thriving commercial
thoroughfare from Interstate 44 1o
Interstate 70,

Grand at 5t Louwis Avenue - After

Create a Safe, Attractive Setting for Indusirial and Commercial Businesses

The JeffVanderLou neighborhood is one of
a few on the City"s north side with an active
industrial area within its borders. Several
industrial companies are located in a cluster
in the northeast cormer. Together, these
businesses employ nearly 1,000 people in
the production of a number of products
ranging from food dyes and newspapers to
printing and cabinetry. However, few of
their emplovees are neighborhood resi-
dents, The goal of the industrial edge stran-

egy is twofold: to improve the physical rela-
tionship between the industries and the
neighboring residential areas; and to estab-
lish a more cooperative relationship
between the neighborhood and the busi-
nesses, with the aim of improving employ-
ment opportunities in these businesses for
our residents,

We will also pursue internships and voca-
tional training opportunities with our indus-
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support neighborhood businesses

strial neighbors. Many of these businesses
participated in our planning process and
have expressed an interest in an ongoing
relationship with the Initiative as a way to
improve their relationships with the com-
mumnity.

“One-Stop Shop” for Business

The “one-stop shop™ concept will provide
businesses-both existing in the neighbor-
hood and those considering moving into
JeffVanderLou--a single place to get answers
to key questions, obtain permit and license
information, and learn about financial
incentives for locating or expanding in the
neighborhood. We will work with the City
and other commercial areas where similar
programs exist.

Maclear Shepard

Spruill's Catering - Neighborhood Business
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The vision of the Youth Subcommittee,
shared with Health and Human Services and
Education, is for a safe environment for
youth to maximize their potential, and for
programs that promote problem-solving,
personal growth, self-esteem and confi-
dence,

Nearly half of the residents of
JeffVanderLou are under the age of 24.
While organizations like Carver House, the
Mike McMillan Youth Development
Program, Solid Sports and the city's Gamble
Center have, against many odds and over
many years, provided recreation and com-
mitted  staff people to  support
JeffVanderLou's youth, much more is need-
ed. We will work with these organizations
to strengthen and expand their programs
and improve their facilities.

Additionally, it Is clear that resources
focused on critical needs, including juvenile
crime prevention, alternative service, preg-
nancy prevention and improved work
opportunities, are much needed and are
beimg identified,

Young people and adults involved in the
planning process reached the same conclu-
sion-effective programs must collectively
provide services that address the total
needs of youth. Young people need a struc-
tured environment where children and
teenagers leel safe from physical and psy-
chological harm, have access to caring
adults, age-appropriate programs and sup-

in youth

portive family resources. This holistic
approach to youth issues is essential to the
long-term health and well being of
JeffVanderLou and the entire community.

The principles guiding youth program-
ming are described In the Youth
Development Muodel, The Youth
Development Model, adopted by the US.
Department of Health and Human Services
after years of research and experience,

states that to be effective, programs and
services for youth must offer the following:

1. A sense of personal safety
2. Structure
3. A sense of belonging or membership

4. A sense of self-worth that is predicated
on achievement and character

3. Mastery of skills

G. Access to learning opportunities beyond
the classroom

7. Responsibility
8. Spirituality
9, Self-awareness

10. Support and guidance from caring
adulrs
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Our strategy includes: .« Nejghborhood Youth Collaborative
 Youth Leadership Development

Members of the Youth Subcommittes

Neighborhood Youth Collaborative

As mentioned above, youth programs
exist in and near the neighborhood, but
their efforts, though remarkable, have not
been coordinated with each other in ways
that increase their resources or their reach.
We will work with existing organizations 1o
expand youth programs to all corners of the
neighborhood and to apply for additonal
resources (foundation, city, state and feder-
al grants) to add programs that support and
use clements of the Youth Development
Madel.

Our young people will be involved as well,
on a Youth Advisory Board and in other
activities, so they have a voice in determin-
ing the programs and services that affect
them.

The WVashon/JeffWanderLou Initiative
in Action: Investing in Youth

Parks and Playgrounds: With the Danforth
Foundation and the St. Louis Public Schools,
we are secking program support, volunteer
resources and contributions for playground
equipment and landscaping for existing
parks and playgrounds. Fund-raising is
underway, with work to begin by Summer
2001.

Neighborhood Youth Collaborative: An
effort to organize existing youth services
providers to create collaborative programs
and opportunities for expanded funding
and improved facilities is underway.
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invest in youth

Youth Leadership Development

Work has already begun on an entirely “in-
house™ program through involving our
young people and preparing them to lead
and understand the value of community ser-
vice. We have involved youth in the cleanup

training through local African-American
and other mentoring, leadership training
and service organizations. Through commu-
nity service and leadership training, young
people will gain an understanding of the

important role they play in the future of our
community. We hope to have a positive
impact that will help prepare our young
peaple to reach their full productive poten-

of our alleyways and working with our
seniors on pardening projects, and we are
beginning a community service project with
Vashon High School seniors. In addition,

young people will be engaged in lead- tial.
Details;
People at the Tabile Iremafinte, Shawt,
SR % Imiermedisic, o Loag Term
= Actasn
: V1. Wevomta/Seall Fropesed Fariners
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Camble Ceater
Ciry Farks & Recfratian
Mk Mg Milan Youth Ceater
o e —
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coltabormive %"E Bastarss Shont
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DR Foundaiion
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promote excellence in education

A neighborhood with excellent public
schools, and a strong partnership between
schools and the community, will be a source
of pride for existing residents and attract
new residents to the neighborhood. We are
committed to strategies that will restore the
JeffvanderLou neighborhood’s reputation
of years past as a center of excellence in
public education. Our strategy for education
addresses the preschool years, K-12, and al-

ter-school, summer and weekend programs.
The boundaries of the traditional school day
must be expanded to enrich children's lives
and provide support for them whenever
they need it. Partnerships are the key to this
approach: partnerships involving the public
schools, the community, childcare providers
and vouth programs.

Our strategy includes: + Preparing children to be ready to learn in school by providing excellent
childcare and early education.

« Providing a variety of educational, cultural and recreational
opportunities for children after school, on weekends and during the

SUIMITTET.

* The Vashon Education Compact.

Excellence in Child Care and Early Education

The Education Subcommittee identified
childcare and preschool education as criti-
cal needs if JeffVanderLou children are to
succeed in school. The benefits of early
social and educational interaction are
proven: children develop early learning and
social skills, develop friendships, become
accustomed to structure and routine, and
benefit from regular physical activity. We
propose that infant childcare and preschool
opportunities be enhanced.

Working with data from the Health and
Human Services Subcommittee, the
Initiative will assess neighborhood demand
for infant childcare and preschool, and eval-
uate whether demand is greater than the
existing ability to respond. We will work

with the Public Schools and day care organi-
Fations to increase slots at existing centers
and/or create new centers, such as the one
proposed for the JeffVanderLou campus.

We have existing resources to improve the
quality of care in the neighborhood as well.
The St. Louis Public Schools' program for in-
gservice training of day care and preschool
providers will be open to all centers in
JeffvVanderlLou. Directors, staff, and aides
will receive training tailored to the needs of
our children, and emphasizing the goal of
school readiness. We will also work with
existing centers to ensure proper licensing
and help them achieve accreditation if
desired.
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promote excellence in education

We will also work with young parents by
increasing participation of neighborhood
families in the highly successful Parents as
Teachers (PAT) program. The PAT program
is nationally recognized and was developed

After-School, Weekend and Summer Opportunities

-

The earlier section of this report, entitled
Invest in Youth, describes our strategies to
provide a wide wvariety of activities and
opportunities for young people. We intend
to leverage the resources of the 5t Louis
Public Schools as much as possible to serve
the JeffVanderLou neighborhood. We are

The Vashon Education Compact

Perhaps the most far-reaching and com-
prehensive effort to reach young people in
JeffVanderLou is through the Vashon
Education Compact. This effort, led by the
Danforth Foundation and the 5t Louis
Public Schoals, will work to improve student
achicvement, upgrade facilities, and provide
new technology at eight public schools feed-
ing into the new Vashon High School.

The Compact is modeled after the very
successful work completed at Jefferson
School, just east of the JeffVanderLou
neighborhood in Murphy Park.

The Vashon Education Compact goals are:

1. Significantly increase student achieve-
ment on a variety of indicators at eight
schools in or adjacent to the neighbor-
hood (Banneker, Carver, Columbia,

in Missourl. It works with parents in the
home to develop parenting skills, improve
parent-infant interaction, and connect par-
ents o other resources in the community.

already working with Carver and Columbia
Schools' programs, and with the Ciny's
Department of Parks and Recreation, to cre-
ate a partnership for coordinated yvouth pro-
grams in JeffVanderLow. Flease refer to the
Invest in Youth section for a complete
description of this component.

Dunbar, Jackson, Blewett, Jefferson and
Stevens), that feed into YVashon High School;

2. Identify, retain, and/or attract highly
effective principals and outstanding teach-
ers to live in the neighborhood and work
in the schools, potentially with the
creation of incentives paid for with
private funds (e.g. housing and others)
for professional staff;

3. Enhance the livability of the Jeffvander-
Lou neighborhood by providing high
quality, community oriented, public
education.

The Compact has identified several strate-
gies that will accomplish these goals. Privare
funding has already been secured for some
new initiatives, and a major private fundrais-
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effort is underway to cover the entire cost
af the following:

» Equip cach school for an extended year
school by renovating and upgrading
school facilities, including air condition-
ing and compultcrs.

= Wire each building 1o accommaodate
current and future technology.

« Establish professional development
programs for improved teaching effec-
tiveness. Use existing resources at each
school and the Board of Education
Professional Development Academy.

Details:

e

« Conduct local, regional and national
searches to identify and recruit outstand-

ing principals and teachers.

» Establish and maintain effective
communication with neighborhood rest-
dents, students, parents, and the 51, Louis
Public Schools by building on the existing
Advisory Councils at each school.

« Privately fund new incentives for princi-
pals and teachers to live and work in the
JeffvanderLou community and teach

at the neighborhood schools,

[T
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[
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The Health and Human Services
Subcommittee built its vision of a
JeffVanderLou neighborhood based on the
strengths of family, faith and community.
Many older residents on this subcommittee
recalled the close-knit nature of the neigh-

Our strategy includes:

borhood in earlier times. Our goal is to
expand, improve and reorganize human ser-
vices and resources in the neighborhood in
order to improve the health and well-being
of all people who live and work in our neigh-
borhood.

Health Care Services and Outreach
Substance Abuse Treatment
Senior Citizen Center

« Computer-Based Human Services Network

Health Care Services and Outreach

A Tull-time physician located at the CHIPS
{Community Health In Partnership Services),
health clinic would improve access to pri-
mary health care and prenatal care. CHIPS,
located at Grand and North Market, is the
only health care facility in or near the neigh-
borhood. It has provided routine health
screcnings and other services for over 10
years.

The physician could provide and super-
vise family medicine, health screenings and
immunizations for children and home
healthcare for the elderly, and support the
medical personnel at the new high school.

A physician could also help design and
attract resources for a comprehensive well-
ness program, including exercise and nutri-
tion, which would emphasize much needed
preventive health care for all residents.

In addition, residents cited a need for a
community health outreach worker. This
outreach worker could also [ollow up on
referrals, provide transporiation when nec-
essary, would check on the sick and shut-in,
and provide health education to teen par-
ents.

washen/jeffvanderiou communiiy repart p o g o = 3



Organized into subcommittees focused on
four areas of concern--Housing and
Infrastructure, Economic Development,
Health and Human Services and Education--
to reflect the comprehensive nature of the
Imitiative, 75 to 100 residents met twice a
month from January 1o July.

A team of respected local community
development professionals led the subcom-
mittees, supported by architects, planners,
human services professionals, and cconom-
ic development and education consultants,

Residents were the core members of the
planning teams. They guided and informed
the work of the consultants, developed
goals and objectives in cach of the four
areas, and prioritized those goals for imple-
mentation.

From January to March, activity revolved
around establishing a common base of
knowledge about existing conditions in all
of the areas of concern.

Key to the planning process were (wo
intensive design workshops, or charrettes.
Held in March 2000, after the existing con-
ditions phase, and again in May of 2000,

The Report

The remainder of this document presents
the results of each of the subcommittees’
efforts. It includes goals, objectives, priori-
ties, strategies, pariners and general time-
frames for actions to improve the quality of
neighborhood life. It also describes current
work projects for major aspects of both
social and physical development priority
areas.

these three-day sessions brought design
consultants (architects, landscape design-
ers, traffic engineers, and urban planners)
together with residents, city officials, ser-
vice providers and others to shape a physi-
cal design for the neighborhood.

The March charrette looked at parks,
streets, housing, commercial areas and
infrastructure in the context of the subcom-
mittees’ goals and objectives. It resulted in
a set of neighborhood plam alternatives
from among which residents selected the
one that best met their needs and reflected
their wishes,

With the involvement of residents, com-
munity leaders, the public sector and busi-
ness owners, the design consultants refined
the physical plan and worked with residents
again in May to create a set of more detailed
design ideas. It was during this design
workshop that residents determined devel-
opment priorities and their preferred
design for the neighborhood. The Design
Team Report, a counterpart to this docu-
ment, is a detailed description of the physi-
cal development planning process and
resulis,
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expand and coordinate health and human services

Substance Abuse Treatment

We are very concerned about substance
abuse among vyoung residents of
JeffVanderLow. A substance abuse treat-
ment and prevention program would help
residents involved in and at risk for drug
use by teaching skills and coping strategies,

Senior Citizen Center

Many of our residents feel the neighbor-
hood's senior citizens would benefit from a
senior center. A place for gathering, infor-
mation, activities and services would
enhance their dignity, support their inde-
pendence and encourage their involvement
in the JeffVanderLou neighborhood. The
center could be located within the proposed

building self-esteem, and providing training
in personal discipline, goal-setting and
problem-solving. An experienced agency
with proven success in 56 Louls should be
recruited  to provide  services  in
JeffvanderLou,

Learning Campus, and be operated in con-
jungtion with an adult care center-a facility
to provide care to elderly residents who suf-
fer from physical and mental infirmities,
and respite to those who care for them.

A Health and Human Services Network for JeffVanderLou

Residents have expressed concern about a
variety of barriers to recelving services, We
propose an innovative computer-based net-
work to link service agencies together and
make it ecasier for JVL residents to get
aceess to the services they need.

Agencies would share information on
resources and clients through an electronic
network.
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expand and coordinate health and human services
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strategies to build physical capital

celebrate our history: the foundation
for physical and economic revitalization

Residents identified two primary neigh- Our strategy includes:
borhood assets upon which 1o base its
physical and economic revival: = Establishing a thematic cultural district,
1. lis history and « Reviving the commercial area along

[r, Martin Luther King, Ir. Drive, and
2. Its location between downtown and
midtown. « Rehabilitating historic homes in the area
around Dr. Martin Luther King, Jr. Drive.
We propose a strategy (o celebrate our his-
tory and revive the neighborhood commer-
cial district that so many of our residents
remember 50 fondly,

Plan concept: Frye Drug (Dr. Martin Luther King, Jr. Drive at Glasgow)
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Thematie Cultural District

in addition to its historical significance,
JeffVanderLou is currently home (0 many
important cultural and historic institutions,
and is close to several others: the Scott
Joplin House, Phvllis Wheatley YWCA, Black
World History Wax Museum, Portfolio
Gallery, Black Repertory Theatre and the
Urban League. An evaluation by noted his-
torian and architect Everett Fly supports our
goal to create a thematic cultural district in
this area, with the potential for designation
by the National Register of Historic Places.

We intend to make JeffVanderLou a tourist
destination - local, regional, and national -
centered on the history and culture of
African-Americans. It is our hope to work
with existing African-American arts and cul-
tural organizations to create an African-
American Cultural District that would pro-
vide an opportunity for joint marketing,
fund-raising, advertising and exposure, The

Revive MLK Commercial District

The thematic cultural district provides an
excellent opportunity 1o leverage resources
and create markets for existing and new
businesses, Our focal point will be a revital-
ized Dr. Martin Luther King Jr. Drive that
serves as a source of pride for residents. We
will pursue the following strategies over the
next 12 o 18 months to strengthen and
grow our business district in conjunction
with the historic designation:

* Form new and/or strengthen existing
neighborhood merchants” organizations
s0 they can attract resources and play a

idea has been introduced and further dis-
cussions are currenily underway.,

Preliminary research on the history of the
area will begin in the fall of 2000. Formal
application for the designation is targeted
for late 2001 -carly 2002,

leadership role in the life of the
commumnity,

* Establish design standards and criteria for
storefronts, signage, facade treatments,
zoning and other building wse and design
issues,

* Identify and provide access to funding
and programs for infrastructure improve-
ments, neighborhood beautification and
other enhancements in support of
business development and growth.
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 Pursue tax credit allocation for building
improvements for new and existing
business owners.

Rehabilitate Historic Houses

In the area around Dr. Martin Luther
King, Jr. Drive, many historic homes have
fallen into disrepair over the years, We pro-
pose to assist existing homeowners in the
renovation and rehabilitation of their
homes, and will pursue financial incentives
for new homeowners 10 renovate and ocou-
py homes that are currently vacant but sal-
vageable,

The housing rehabilitation strategy is a
long-term project. We anticipate beginning
a housing rehabilitation loan program for
existing homeowners by mid-2001, and
facilitating an infill housing development
program by late 2001,

create a community service and learning campus

Community Service Campus

The creation of a Community Service and
Learning Campus meets many of our key
goals. We need space to provide programs
and services within the neighborhood; we
can create an anchor for continued develop-
ment of Dr. Martin Luther King, Jr. Drive;
and we can meet anticipated needs of the
private sector for office and retail space.
The campus will bring together non-profit
and private sector services for residents,
employees and owners of local businesses
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community service and learning campus

and visitors to the neighborhood. It may tie
directly to the Manchester Craftsman's
Guild/Bidwell Training Center facility
described earlier in this report.

The campus would be located on Dr.
Martin Luther King, Jr. Drive, and encom-
pass an area of about eight to ten acres. The
site plan would incorporate significant his-
toric buildings into the design, and would
also include renovation of the Gamble
Center for continued use as a youth center.

| MNeighborhood Center

o |

The Community Service and Learning
Campus would provide space for many of
the programs described in this report:
neighborhood leadership training, housing
programs and counseling, and financial lit-

24-Hour Child Care and Adult Day Care

During the planning process we identified
24-hour childcare as a need for the commu-
nity. Many entry-level jobs are only available
on second, third or “swing™ shifts. Working
parents need quality childcare around the
clock in order to enter the workforce know-
ing their children are well cared for.

In the Health and Human Services
Subcommittee, we also discussed the need
for companionship for our senior citizens,
and scniors” desire to become more
involved in the community, Childcare and
adult day care, provided on the Campus,
will meet those needs.

Our strategy includes:

«Create space for neighborhood programs
and services, neighborhood leadership
development, and a home for non-profit
organizations.

«Provide space for 24-hour child care and
adult day care programs.

s Provide market-rate rental space for
retail, financial services, and office uses,

cracy, to name a few. This campus would
also provide space for the offices of the
nonprofit Vashon/JeffVanderLou Initiative
and the neighborhood association.

An experienced 24-hour childcare opera-
tor has expressed an interest in leasing
space within the JeffVanderLou campus,
and this type of childcare meets the needs
of families working non-traditional hours.

We are working with the Red Cross' divi-
slon of elderly services on a plan to offer
adult day care for seniors at the campus. We
believe the interaction between young and
old on the campus will benefit both, and
there is synergy in combining care at the
same location.
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community service and learning campus

Market Rate Rental Space

We believe the potential exists to attract
private sector office and retail uses to the
campus. The Initiative office has already
received inquiries regarding available space
in the neighborhood. The retail market
study completed during the planning
process concluded, "The addition of sup-
portable new retail space can be an effective
part of the overall plan to revitalize the

JeffvanderLou neighborhood.” The study
pointed to Dr. Martin Luther king |r. Lirive
as a good location for new retail businesses.

Preliminary architectural design and site
planning for the campus has begun. We will
begin to secure site control, complete
design, solicit tenants and apply for financ-
ing by fall 2001.

Ferm dctes

Details:
Communily ™
Learning Compan
I, Reshbenteanll |
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Our vision for the JeffvanderLou neigh-
borhood includes streets revitalized with
new and rehabilitated houses; development
that preserves the area’s rich architectural
history; housing that meets the needs of
residents of all ages, income levels and fam-
ily types; and attractive neighborhood
amenities and services.

Our neighborhood faces many challenges
in the housing arena: hundreds of vacant
buildings and vacant lots scattered through-
out the neighborhood; streets and alleys
that are littered and in need of repair; a very

low homeownership rate of about 30 per-
cent; and hundreds of privately-owned
rental units in severe need of repair, remod-
eling and improved management.

We identified projects that would over-
come our challenges and achieve our vision.
Our housing strategies address the need to
strengthen the physical character of the
neighborhood (buildings, streets, parks and
commercial areas), and the need for finan-
cial respurces and programs o support
existing and potential new residents.

Our strategy includes: = Rehabilitate historic homes.

* Build new housing that is high quality, affordable and in character with the
neighborhood.

* Provide financial resources and programs that support residents in every
housing category.

Rehabilitate Historic Homes

As described carlier in the Thematic
Cultural District strategy there are many
historic homes in the area north of Martin
Luther King, Jr. Drive. In this area, and on
other blocks with a majority of existing his-
toric houses, rehabilitation of existing
homes will be combined with infill housing
with historic character.

Build New Housing

We believe strongly that new infill hous-
ing should be built in areas of the neighbor-
hood with many vacant lots. We emphasize

The housing strategy meeats the
following Subcommittee goals and

objectives:

Housing and Infrastructure: Rehab homes
worth saving.

Increase the number of homeowners; build
for-sale affordable housing.

Improve neighborhood rental housing.

that any new construction must meet
design standards as stated in the Design
Team Report. It must be designed to fit into
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build and preserve housing

the neighborhood's historic character, and
must provide home ownership opportuni-
ties for families in a range of income levels.

The area of the neighborhood we identi-
fied as having the greatest opportunity for

Provide Financial Resources and Programs

Financial resources, programs and new
approaches must support our goals for
physical revitalization if we are to be suc-
cessful. The proposals we have developed
will provide that support by drawing on the

new construction is located northwest of
Vashon High School. There are many adjoin-
ing vacant lots in this arca, most of them
owned by the City's Land Reuwtilization
Authority,

wealth of housing programs and financing
tools that exist in 5t. Louis, and by intro-
ducing fresh approaches that have proven
their success in other 5t Louis neighbor-
hoods and other cities.
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Summary
Each subcommittee presented its goals for each. The top three goals for each sub-
and priorities to the full planning commit- committee are listed below. The full sub-
tee on May 11, 2000. The full committee committee areas of concern, goals, and
then voted on the goals of each subcommir- ohjectives are presented following this sum-
tee to establish implementation priorities mary

* Housing and Infrastructurs

L. lmprove aeighborhood rental housing.

2. Improve neighborhood parks, playgrounds and community buildings.

1. Improve neighborhood retail, industrial and commercial builldings to improve the overall appearance of the
neighbarhood.

* Economic Develapment -

1. Workforce Preparation: Increase the level of job readiness and skills among neighborhood residents,
2, Foster business development and job creation in the neighborhood to provide goods and services and local

jobs for residents.
3, Promote individual and family wealth creation.

1. Raise the level of student achievement in JelTVanderLou schools to exceed national standards.
2, Benovaie school bulldings and grounds to promote learning, recreation and safety.
1, Build a technology infrastructure within each school to enhance learning, communications and informa-

Thon management.
« Health and Human Scrvices

1. Reduce street crime—especially drug trafficking.

7. Reduce isolation of senor citizens by organizing group activities within the neighborhood,

1. Tie: Improve youth development by providing access to positive recreational, cultural and arts
opportunities. Improve the quality of life in the neighborhood by organizing block-level programs, events
and activities.

Note: Reports have been condensed to conserve space. Copies of the full tables are available from the
Initiative affice.

Initiative staff, residents, local service These plans and subsequent implementa-
providers and neighborhood businesses will tion will be dependent on the opportunities,
work together to develop comprehensive partners and resources that become avail- -
implementation plans for cach of the sub- able over time.

committees” goals, objectives and priorities.
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Housing and Infrastructure Subcommittes

The Housing and Infrastructure Subcommitice was given the following charge in

forming a plan for the JVI neighborhood:

* Plan for and secure attractive and affordable, rental and owner-occupled,

mixed-income housing.

* Increase opportunities for residents to own their own homes.

* Plan for a safe and welcoming neighborhood.

* Plan for neighborhood amenities such as parks to ensure that programs are beneficial

to residents.

(M

Leadership: Charles Bryson, Ehair-\l

and Chris Krehmeyer, Vice-Chair provided subcommit-
tee leadership. (Mr. Krehmever took on the role as chair

u-'tirfhr:]].

W i March, following Mr. Bryson's resignation due to
other commitmentsh,

Technical support and guidance were provided by:
Urban Design Associates of Pittsburgh; David Mason &
Associates of St. Louis; Michael Willis Architects of San
Francisco; and LaQuatra Boncl Associates of Pittsburgh.
Economic analysis of the housing market was provided
by AREA, Inc. of Chicago led by principal Maxine

o

the Danforth

Louis Board
of Education and

Subcommittee members began their work
by exploring hopes and dreams for the
neighborhood. They then identified the
challenges that must be addressed in order
to make those hopes and dreams real,

vashon/jeffvandariow community report

Dr. Robert Koll of
Foundation and Co-

chair Marlene Davis,
President of the 51,

Subcommittee Chair

Primary among the housing challenges in
the neighborhood is the existence of mone
than G600 low-income housing units.
Developed in the mid-1970s and early
19805, these JeffVanderLou housing units
are currently under the management of
three différent entities. Many are in disre-
pair and nearly half are vacant. The physi-
cal design of the newer units is incompati-
ble with the nature of the remaining historic
housing in the neighborhood. Many units
lack front or back porches, yards and secure
entrances--the elements that make for fami-
Iv and neighborhood-friendly housing,

The large number and generally poor con-
dition of the low-income housing units have
created tension between homeowners and
tenants and the housing managers.
Creation of a healthy and successful resi-
dential neighborhood depends on con-
fronting these tensions and creating ways to
successiully integrare affordable, attractive
and compatible low-and moderate-income
housing with existing and new single-family
homes.

We realize that to be successiul, the neigh-
borhood must create a broad range of

P &g o a5



housing opportunities for people across all
income levels. Single-family home produc-
tion for moderate to high-income residents
is essential. Renovation and improved, uni-
fied management of the JelfVanderLou
rental housing units is also of the highest

Finally, it is essential that housing devel-
opment take place at a scale that will make
a significant impact on the neighborhood.

Housing development must be aimed at
recreating a sense of security, beauty and

importance. community to truly succeed.
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Economic Development Subcommittes

The Economic Development Subcommittee worked with the following charge to its members:

The Subcommitee was led by Chair, Byron Winton,
President of Civic Ventures, Inc., a minority-owned and
focused venture capital firm, and Vice-Chair, Yvonne
Sparks Strauther i(Ms. Strauther was formerly Vice
President, Community Development Banking, Bank of
America. and the Executive Director of the
Vashon/JeffVanderLou Initiative ).Technical assistance
was provided by AREA, Inc. of Chicago. Annette Coleman
of David Mason & Associates provided design assistance.

Create opportunities to stimulate the
long-term economic health of the entire
area, through increased opportunities for
work, business development and entrepre-
neurship.

First, the subcommittee identified the
neighborhood's strongest assets that could
be used as a base to create an economic
development strategy. We concluded that
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our lecation and history are key factors in
rebuilding the neighborhood’s economy.
These elements are at the center of the
physical economic development strategy
that includes the revitalization of Dr. Martin
Luther King, Jr. drive as a retail, arts, enter-
rainment and cultural district. The goal of
this strategy is to create jobs and entrepre-
neurial opportunities in the arts, entertain:
ment and tourism industries.

Among the main challenges to our eco-
nomic revitalization are: an unemployment
rate nearly three times the overall rate for
the City; low educational attainment; few
local businesses to employ residents; lack of
adequate transporiation to provide access
to jobs outside the neighborhood; and inad-
equate vocational education and job readi-
ness training resources for the vast majori-
ty of residents, many of whom are ill-pre

pared for the workforce,

Subcommittee members also recognized
the need for the community o be prepared
technologically. Residents of all ages, along
with existing businesses, lack knowledge
about and acoess 1o Computer technology.
We realize that if we are to succeed eco-
nomically we must invest time and
resources in expanding access to technolo-
gy in the neighborhood.

Another central issue is residents” lack of
financial literacy and understanding of the
importance of assel accumulation and
wealth-building.  Resources to address
these challenges are necessary 1o ensure
that existing JeffVanderLou residents may
participate in the opportunities that will
come with redevelopment.

e B wes el bosnessey el ol PR
Sl prowiae jobe ko area.
runaaiy
[ ———
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Health and Human Services Subcommittee

The Health and Human Services Subcommittee was given the following charge:

= Ensure the availability of convenient quality social and other services for all people, including

the elderly, poor, children and youth, single parents and substance abusers.

+ Epsure convenient accessible health care for arca residents.

The subcommittee explored the challenges and threats to the health and quality of life of
JeffVanderLou residents. Residents were trained and worked together with the consultants to con-
duct surveys of both JeffvanderLou residents and service providers that serve the neighborhood.
Sixty-eight providers were identified as serving neighborhood residents but only six are actually

located in the arca. The key findings of the residents’ survey include:

« JeffVanderLon residents lack access to
essential services: primary health care, job
training and placement, substance abuse
prevention and treatment, youth develop-
ment, and resources for the elderly.

* Services in priority areas are not available
within the neighborhood, and residents
lack transportation to get to services avail-

fm Leadership: The S-llb:ﬂlll[ﬂi'ltl::\
was led by Chair Frederick Robinson, MSW of the
National Benevolent Association (NBA) and Vice-
Chair Judy Bentley Executive Director of
Community Health in Partnership (CHIPSL
Technical assistance was provided by Bryan
Samuels of Grassroots Planning & Consulting, a
firm specializing in the human service needs of
inner-city neighborhoods. Michael Killeen of David
Mason & Associates provided design assistance.
University of Missouri-Columbia Masters of Social
Wark student Orvin T. Kimbrough, who since grad-
uation has continued his work with the Initiative,

k_pmﬂ.deﬂ additional staff support. ¥

able outside the neighborhood. Residents
cannot take advantage ol those services
that are outside the boundaries of

JeffvanderLou.

» Residents are not aware of existing ser-
vices either inside or outside the neigh-

borhood.

» Residents believe that some of the ser-
vices available to them are of poor

quality.

* In addition to lack of access, residents
and professionals reported many barriers
that keep residents from obtaining the

services they need.

« In addition to inadequate services, resi-
dents are very concerned about several
quality of life issues, Foremost among
these is street crime, including the sale of

illegal drugs.
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* Senior residents have a heightened need
for certain types of services, but they are
isolated and do not act as a group (o
ensure that their needs are met.

* Only five percent of residents said that
senior citizens' groups are an active pres-
ence in the neighborhood. Seniors feel
disenfranchised.

= Meanwhile, agency professionals inside
and outside the boundaries of JVL are not
fully aware of one another’s offerings. The
block-level programs, cvents and activities
that directly affect the quality of life for
all residents of the neighborhood are not
I'.Il'l.'!il."l'.l l.

The results of the survey led to our identification of five primary arcas of concern. Those con-
cerns are listed below, along with goals and objectives designed to address them.
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Education Subcommittee The Education Subcommittee worked with

’rm Leadership: Chair, Marlene ﬂwlsw"
President of the 5t. Louls Board of Education, and Vice-Chair
Dr. James Dixon First Baptist Church in the JeffVanderLou
nelghborhood, led the subcommittes (Ms. Davis became a
Co-Chalr of the Initiative in March) Both individuals brought
their extensive experience in the public school system 1o the
subcommittee. Technical assistance was provided by stalf
from McCormack Baron & Associates: Lisa Angstreich and
George Myers, David Mason of David Mason & Associales

\,_ provided design assistance.

the following charge:

* Ensure excellence in preschool through
Grade 12 education for all students who
reside in the neighborhood and/or attend
a school within the neighborhood.

* Plan for and provide safe places for child-
ren after school, on weekends and during
the summer months,
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« Provide opportunities for lifelong
learning. Education was a key concern of
all of the committees. If we wish to bring
residents back to the neighborhood, it is
essential that the neighborhood provide
safe, effective educational opportunities
for their children and grandchildren. The
success of the entire revitalization efTort
is largely dependent upon success in this
effort.

The Education Subcommittes took a com-
prehensive approach to its charge and
worked directly with representatives of the
Board of Education to explore the many
challenges in this area. 5t Louis Public
Schools Superintendent, Cleveland
Hammonds, provided direct input to the
subcommittee’s work.

Many of the arcas of concern and the
associated goals and objectives created by

the committee address issues that are the
direct responsibility of the 5t. Louis Public
Schools. Those issues that deal with school
administration, faculty, curriculum and
funding will be addressed by a companion
initiative called the Vashon Education
Compact. This partnership between the St.
Louis Public Schools, the Danforth
Foundation and others will work directly
with the Superintendent and Board of
Education to pursue those goals and objec-
tivies.

The education concerns that can be direct-
lv addressed by the Vashon/JeffVanderLou
Initiative are those that focus on education-
al issues bevond the physical school build-
ing. Work will focus on early childhood and
after-school programs, youth development,
life-long learning and access to technology.,

Co-chair, Marlenc Davis, President, Board of
Education and Theresa Rogers, Instructional
Coordinator, Columbia CEC.
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